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DESCRIPTION

Summary:

Modernizes and standardizes the county veterans service officer program by requiring timely
vacancy appointments, CalVet accreditation and training standards, improved data collection, a
statewide work queue, a service capacity and performance framework, and a statewide digital
survey to measure veteran feedback on CVSO services.

Existing law:

1.

Permits the board of supervisors of each county to appoint, prescribe the qualifications
of, and fix the compensation of a county veterans service officer, who must be a veteran.
(Military and Veterans Code Section 970(a).)

Requires a county veterans service officer to administer aid provided under state law,
investigate claims, applications, or requests for aid, and perform any other veteran-related
services requested by the county board of supervisors. (Military and Veterans Code
Section 970(b).)

. Permits two or more counties to jointly establish a single county veterans service office to

serve all counties that agree to the joint office. (Military and Veterans Code Section
970(c).)

Requires a county veterans service officer to assist veterans, qualified former members of
the Armed Forces, and dependents of deceased veterans or qualified former members in
presenting and pursuing claims against the United States and establishing rights to
benefits, privileges, preferences, care, or compensation under federal or state law.
(Military and Veterans Code Section 971(a) and (c).)

Requires the compensation and expenses of county veterans service officers to be a
county charge, but requires CalVet, out of available state moneys, to pay each county a
portion of those costs in an amount determined by CalVet. (Military and Veterans Code
Section 972(b).)

Provides that funds for county veterans service officers are to be provided in the annual
Budget Act, and declares that 50 percent of the amount annually budgeted for county
veterans service officers is approximately $11 million. (Military and Veterans Code
Section 972.1(a) and (d).)

Provides that funds appropriated to CalVet for county veterans service officers are to be
disbursed each fiscal year on a pro rata basis to counties that have established and
maintain a county veterans service office, in accordance with staffing levels and
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10.

workload under a performance-based formula developed by CalVet. (Military and
Veterans Code Section 972.1(b).)

Requires CalVet to annually determine the amount of new or increased monetary benefits
paid to eligible veterans by the federal government that are attributable to the assistance
of county veterans service officers, and to report that determination to the Department of
Finance and the Legislature on or before October 1 of each year. (Military and Veterans
Code Section 972.1(c).)

Requires the Department of Finance to review CalVet’s determination in time to use the
information in the annual Budget Act for CalVet’s budget for the next fiscal year.
(Military and Veterans Code Section 972.1(c).)

Requires CalVet to annually prepare a report on the activities of county veterans service
officers, including the number of veterans and family members served, the number of
claims filed, the annualized monetary value of benefits received by veterans and
dependents due to county veterans service officer efforts, and a summary of other

services, outreach events, Stand Downs, and job fairs. (Military and Veterans Code
Section 974(a).)\

This bill:

1.

2.

Requires a county veterans service officer vacancy to be filled within 12 months after the
position becomes vacant.

Requires a newly appointed county veterans service officer to obtain and maintain
accreditation from the United States Department of Veterans Affairs through CalVet
within nine months after appointment.

Requires CalVet to establish minimum training requirements to obtain and maintain
accreditation through CalVet. The training requirements must, without limitation, do all
of the following:

e Identify and, where supported by data, address disparities in access to earned
benefits based on race, color, national origin, religion, sex, gender identity, or
sexual orientation.

e Improve public awareness of free disability claim resources.

e Ensure proper data collection to track system improvements.

Requires CalVet, in consultation with the California Association of County Veterans
Service Officers, by no later than January 1, 2029, to develop and implement a statewide
work queue for appointments, claims assistance, and other services provided to veterans.
Requires the statewide work queue, by no later than January 1, 2029, to be operational
and accessible to all county veterans service officers.

Requires CalVet to coordinate with the California Association of County Veterans
Service Officers on the design, data-sharing protocols, implementation, and integration of
the statewide work queue with existing data systems.

Provides that participation in the statewide work queue shall not negatively impact
performance-based funding calculations.

Requires CalVet to establish a separate workload unit category for services provided
through the statewide work queue.

Defines “statewide work queue” to mean an electronic workload management system
under CalVet’s authority that distributes disability claims and appeals among county
veterans service offices across the state, regardless of where the veteran lives.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Authorizes CalVet to review, adopt, amend, or repeal guidelines or terms, or both, to
implement these provisions, and exempts those guidelines or terms from the
Administrative Procedure Act.

Requires CalVet, in consultation with the California Association of County Veterans
Service Officers, to develop a service capacity and performance framework to inform
funding allocations for county veterans service offices.

Requires CalVet, before implementing any substantial modification to the funding
allocation methodology, to submit a report to the Legislature describing the proposed
framework and its anticipated fiscal and operational impact.

Requires the service capacity and performance framework to consider factors including,
but not limited to:

e The size of the veteran population.

e  Workload activity.

Geographic access.

The participation rate of veterans at that office.

The value of new or increased federal benefits obtained.

The organizational structure of the office.

Service-related measures that indicate the experience of a veteran receiving
services from an office.

Prohibits the framework from treating participation in the statewide work queue as a
negative metric when measuring a county veterans service office’s performance.
Requires CalVet, by no later than January 1, 2029, and every three years thereafter, to
prepare a report analyzing data regarding the configuration, structure, and operations of
each county veterans service office.

Requires the report to include all of the following:

e The location of each county veterans service office, including satellite,
mobile, and remote capabilities, and hours of operation for in-person and
virtual appointments.

e The number of employees in each office, including employees whose primary
duties support veterans benefits claims, employees in administrative roles,
supervisors, and employees dedicated to outreach or specialized service
populations.

e The organizational placement of the county veterans service office within
county government and its reporting relationship.

e The primary sources of funding supporting the office, including county
general fund support, state allocations, federal grants, and other grant-based or
restricted funding streams.

e A description of cross-program collaboration and services provided in
coordination with employment services, behavioral health services, housing
and homelessness programs, justice-involved veteran programs, and other
initiatives serving at-risk veteran populations.

Requires CalVet to transmit the report to the Legislature, the Department of Finance, the
State Department of Health Care Services, and the California Veterans Board.

Requires CalVet, in consultation with the California Association of County Veterans
Service Officers, to develop a standardized statewide digital survey platform to collect
feedback from veterans following appointments or services provided by county veterans
service offices.

Requires the survey platform to measure access, trust, service effectiveness, and overall
experience while minimizing administrative burdens on counties.
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20. Requires CalVet, to the extent feasible, to use existing reporting mechanisms and data
systems to minimize administrative burdens on counties.

21. Provides that, if the Commission on State Mandates determines the bill contains state-
mandated costs, reimbursement shall be made pursuant to existing law.

BACKGROUND

County veterans service officers are the primary local point of contact for many veterans and
their families seeking assistance with federal, state, and local benefits. Their services are
provided free of charge and include assistance with disability compensation, pensions, health
care, education, employment, housing-related referrals, family support, and other services that
help veterans successfully transition to and remain stable in civilian life.

To assist veterans and their families in navigating the claims process, 29 states, including
California, use the county veterans service officer model, while six states use a state service
officer model. California’s system is locally administered, which means that services may vary
significantly by county. Offices may differ in staffing levels, county government placement,
appointment availability, walk-in access, after-hours services, virtual services, satellite or mobile
service options, outreach capacity, and coordination with other local programs.

CalVet currently collects certain annual information on county veterans service office activity,
including the number of veterans and family members served, claims filed, benefits obtained,
and other services provided. However, the current reporting structure does not fully capture the
configuration, structure, staffing, operating model, funding sources, demographic information, or
veteran experience across offices. These gaps can make it more difficult to compare service
capacity across counties, identify barriers to access, or determine where additional support,
training, coordination, or resources may be needed.

County veterans service officers also generate measurable financial benefits for veterans and
their families by helping them obtain new or increased federal benefits. According to the
California Association of County Veterans Service Officers’ annual report, California county
veterans service officers secured more than $687 million in new and increased federal benefits
for veterans and their families. Beyond the direct monetary value of claims, county veterans
service officers help veterans and dependents access long-term health care, education benefits,
family stability, and recognition of service-connected conditions or other earned benefits.

COMMENT

According to the author: “AB 2219, the Faster Service for Veterans Act! Last year, while
working on SB 694, I made it my mission to connect with colleagues, stakeholders, and our
amazing veterans. It was vital to me to hear what we’re doing right in linking veterans and their
families with the benefits and services they've earned, as well as to discover areas where we can
create impactful enhancements.

County Veteran Service Officers, or CVSOs, are incredible local champions who embody the
spirit of duty! They stand at the dynamic crossroads where policy merges with the brave
individuals who have served our nation. But they do so much more than just advocate for
benefits! CVSOs are essential in linking veterans to amazing opportunities in employment,
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education, healthcare, and family support—helping to foster a strong sense of purpose, stability,
and belonging.

AB 2219 will accelerate the modernization of assistance delivery to veterans, facilitate easier
access to their benefits, and provide more efficient support to those who have selflessly served
our nation. This bill improves collaboration between CalVet and CVSOs to ensure that
California’s veterans and their families receive the comprehensive support they truly deserve.”

Current law permits counties to appoint county veterans service officers but does not establish a
specific timeline for filling a vacancy. When a county veterans service officer position remains
vacant, veterans in that county may lose or experience delays in accessing their primary local
source of benefits assistance. This bill requires a vacancy to be filled within 12 months and
requires the appointee to obtain and maintain accreditation through CalVet within nine months of
appointment.

This bill requires CalVet to establish minimum training requirements for accreditation. Those
requirements must include identifying and addressing disparities in access to earned benefits
where supported by data, improving public awareness of free disability claim resources, and
ensuring proper data collection to track system improvements. These provisions are intended to
strengthen consistency across counties and improve the ability of CalVet and county veterans
service offices to identify gaps in access.

The bill requires CalVet and the California Association of County Veterans Service Officers to
develop and implement a statewide work queue by January 1, 2029. The work queue would
create an electronic workload management system under CalVet’s authority to distribute
disability claims and appeals among county veterans service offices across the state, regardless
of where the veteran lives.

This structure could help veterans in counties with staffing shortages, vacancies, or high demand
receive assistance from another county veterans service office with available capacity. The bill
also protects county veterans service offices from being penalized in performance-based funding
calculations for participating in the statewide work queue and requires a separate workload unit
category for services provided through the queue.

Existing law requires CalVet to distribute state funds to county veterans service offices using a
formula based on staffing level, workload, and performance. AB 2219 requires CalVet, in
consultation with the California Association of County Veterans Service Officers, to develop a
broader service capacity and performance framework to inform future funding allocations. The
framework must consider veteran population, workload activity, geographic access, veteran
participation rates, the value of new or increased federal benefits obtained, organizational
structure, and service-related measures reflecting the veteran’s experience. The bill does not
immediately revise the funding formula. Instead, before implementing any substantial
modification to the allocation methodology, CalVet must submit a report to the Legislature
describing the proposed framework and its anticipated fiscal and operational impact.

AB 2219 requires CalVet, by January 1, 2029, and every three years thereafter, to prepare a
report analyzing the structure, configuration, and operations of each county veterans service
office. This report must include office locations, satellite and mobile services, virtual
capabilities, hours of operation, staffing levels, county government placement, funding sources,
and collaboration with programs serving veterans with employment, behavioral health, housing,
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homelessness, justice-involved, and other needs. This reporting requirement is intended to
provide a clearer statewide picture of how county veterans service offices operate and how
service capacity differs across counties.

The bill requires CalVet and the California Association of County Veterans Service Officers to
develop a standardized statewide digital survey platform to collect feedback from veterans
following appointments or services. The survey must measure access, trust, service effectiveness,
and overall experience while minimizing administrative burdens on counties. This approach
shifts part of the evaluation of county veterans service office performance beyond workload and
claims metrics to include the experience of veterans receiving services. Measuring access, trust,
effectiveness, and overall experience may help CalVet and county veterans service offices
identify service gaps, administrative barriers, and opportunities for improvement.

POSITIONS
Sponsor: Author.

Support: American Legion, Department of California
AMVETS, Department of California
California Association of County Veterans Service Officers
California State Commanders Veterans Council
Military Officers Association of America, California Council of Chapters
Vietnam Veterans of America, California State Council
City of Fairfield

Oppose: None received
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